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The Pacific Pines Site

Yellow area - around 80 hectares 
now owned by Petrac

Recent view looking east over the 
site (March 2007), with ponds and 
sports fields constructed



Site Views

Looking north from the ridge

Looking east

Looking south across the site



The Site - key features

Extract from SEPP 71 application, 2004



The Site - understanding slope and contours

A detailed slope 
analysis map has 
been prepared

Typical streets 
max 1 in 8 
(12.5%) for 
straight up



The Site… showing existing 
and proposed surrounding 
North Creek Valley urban
development areas

Indicative Development Yield in 
North Creek Precinct/Pacific Pines  
Neighbourhood Centre Catchment

Existing
Pacific Pines 28ha 245dwgs
Lennox Meadows 26 175
Warrawee and nth 6 43
Stonyhurst area 3 5/20

Proposed
Petrac site   80 ha 600+ 
Pidcock PP site 6 42
Henderson Farm 78 300
Council land west 15 120
Henderson/Hutly site 16      130     
Indigo Elevation 46 116
Survey St 15 45 

TOTAL 320ha 1350dwgs



Planning History and Site Approvals

The original 1989 DCP plan - early stages built at southern end, plus wetland and sportsfields

Older style 
curvilinear streets; 
relatively limited 
housing variety; 
neighbourhood 
centre on Hutley
Drive; links to 
Montwood Drive 
and Stonyhurst
Drive



Planning History and Approvals
SEPP 71 Master Plan approved under State Government Coastal Policy 
Planning process commenced in 2003 and was approved in 2006

Separate approvals gained 
for water quality pond, 
sports fields and site cut 
and fill works.  Works  are 
in progress under all these 
approvals.

Key Features
A mix of residential lots
More connected streets
A neighbourhood centre
Community facilities
Tavern
Retained vegetation assets
Parks and linear trails
Sustainable drainage and 
storm water management
No link to Henderson Farm
Tanks for all dwellings
Private recreation facility



The New State Government Approvals Process
for larger coastal subdivisions and major developme nts

New Part 3A of the EP&A Act requires Ministerial approval

Existing Council controls do not apply, but are taken into account

Petrac now needs new Concept Plan to be approved by Minister

Petrac met with Department of Planning to agree process

In February, Petrac submitted a Preliminary Assessment to DOP, 
together with a Preliminary Concept Plan

As a result, the DOP is preparing a statement of the Director Generals 
Requirements (DGRs) for investigations, design parameters and 
community engagement requirements

Thus the approved SEPP 71 Master Plan has limited v alidity!!



The Petrac Preliminary Part 3A Concept Plan

Proposed 
first stage

Some key changes proposed to the approved Master Plan include a 
relocated neighbourhood centre, a retirement community, improved slope 
and drainage response, better response to community needs, better local 
linkages and a different housing mix.

This plan provides a point of departure for this EB D…



The ENQUIRY BY DESIGN process..

What is EBD?
Better design outcomes
Community involvement
Faster planning process
Integrated solutions

Why do an EBD for Pacific Pines?
Petrac’s commitment to community engagement 
Help create a community which has local support
Define the community needs, issues and opportunities

Enquiry by Design is a transparent, stakeholder-col laborative, design-based process for 
resolving complex and controversial urban projects.    Because the factors influencing 
urban development, sustainability and amenity are s o inter-dependent, Enquiry by 
Design deals at the same time with all environmental, economic and social issues,  and 
at all scales ranging from architecture to the sub-region.



The Enquiry by Design Objectives

Prepare a new Concept Plan for the site that recogn ises its 
role as the major focal point of the North Creek Va lley (NCV)

Incorporate an innovative and well-integrated retir ement 
community into the project

Ensure the project integrates well with its surroun ding 
community (existing and proposed)

Optimise design for walking, cycling and public tra nsport, 
whilst allowing safe and efficient car access

Revise the street and drainage network to better fi t with the 
landform

Provide community facilities appropriate to the NCV ’s needs

Prepare coastal design character principles for bui ldings

Identify staging, and detail up the first stage



The ENQUIRY BY DESIGN process..

The Pacific Pines EBD Program

Friday - day Technical briefings and site investigations
Friday - evening Opening Public Presentation/discuss ion

Saturday  - morning In house team design session
Saturday - afternoon Topical Public Meetings 1.30pm/2 .30pm

Open Design Studio 3.30-5pm
Sunday - morning In house team designing
Sunday - afternoon Open Design Studio 3.00-4.30pm

Monday In house team designing

Tuesday - day In house team designing
Tuesday - evening Concluding Public Meeting/plan disp lay

Your major opportunity to have a say!



The Enquiry by Design Team

EBD Leader   Wendy Morris, ESD
EBD Lead Designers Peter Richards  DR

Chip Kaufman  ESD

Urban Designers
Town Planners
Environmental scientists
Engineers
Planners
Architects
Graduate Architect Acadamy
Others

A mix of experienced local planners and technical 
experts and nationally-recognised urban designers, 
together with a strong Petrac team



What has Petrac done before this EBD?

Site research before purchase

Ran a team scoping workshop and site tour on 
31st January

Prepared the Preliminary Concept Plan and 
made submission to Dept of Planning under 
Part 3A

Engaged UMR to conduct a Lennox Head 
Community Survey

Took new aerial photos

Held meetings with various local stakeholders, 
Council officers and Dept of Planning

Prepared extensively for this EBD!



What Policies and Strategies will guide the EBD 
and the Concept Plan?

Director General’s Requirements (DGRs)

Aspects of the approved SEPP 71 Master Plan

State Government strategies and policies

Ballina Council strategies and policies

Community needs and issues from UMR survey

Site-responsive sustainable design principles

Your input to this EBD



The Director General’s Requirements (DGRs)…
essentially the project brief… received today

Key matters we anticipate need to be addressed:

Review all technical and environmental research 
conducted for the SEPP 71 Master Plan

Give consideration to relevant and current Council 
Planning Strategies, policies and Plans

Be consistent with the Far North Coast Regional 
Strategy and other recent State Government policies

Other detailed requirements



Understanding the Lennox Head Community 
and Local Growth Trends

Petrac’s demographic analysis and market research

The UMR community survey of 300 households
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######### 13Ballina –
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per annum

chart: population growth (2001 – 2006)

map: dwelling approvals (2001/02 – 2004/05)
Recent Population Growth

Coastal in high demand; inland decline
Lennox Head the main growth area in 
Ballina Shire
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Map: Ballina Shire In-Migration (1996-2001)

Table: Ballina Shire In-Migration (1996-2001)

Where are new residents 
coming from?

Over half comes from 
outside the FNC region 
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chart: lennox head age profile (2001)

chart: lennox head income profile (2001)

chart: lennox head household structure (2001)

Profile of Lennox Head residents
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chart: forecast population growth

chart: forecast population ageing

Future Population

Far North Coast Strategy 
says 26% of households in 
Ballina Shire now have only 
one person; by 2030 this 
will be 30%
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map: far north coast strategy – settlement strategy

table: far north coast strategy – dwelling targets

FNC Strategy - Government 
Growth Allocations in region…
Significant focus around 
Ballina…implications for services 
and infrastructure



Population Growth and 
Demographic change

- Community Use facilities (sports grounds, open space and parklands)

- Utility Infrastructure 

- Public transport

- Medical and health services

- Schools

- Childcare

- Seniors living options 

- Housing type diversity 

- Affordability

- Road networks

Increasing Demand and 
continued pressure on: 

Significant growth 
+ 

Rapidly Aging Community 
= 

Heavy Demand on Services


