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The Pacific Pines Site

Yellow area - around 80 hectares 
now owned by Petrac

Recent view looking east over the 
site (March 2007), with ponds and 
sportsfields constructed



Site Views

Looking north from the ridge

Looking east

Looking south across the site



The Site - key features

Extract from SEPP 71 application, 2004



The Site… showing existing 
and proposed surrounding 
North Creek Valley urban
development areas

Indicative Development Yield in 
North Creek Precinct/Pacific Pines  
Neighbourhood Centre Catchment

Existing
Pacific Pines 28ha 245dwgs
Lennox Meadows 26 175
Warrawee and nth 6 43
Stonyhurst area 3 5/20

Proposed
Petrac site   80 ha 600+ 
Pidcock PP site 6 42
Henderson Farm 78 300
Council land west 15 120
Henderson/Hutly site 16      130     
Indigo Elevation 46 116
Survey St 15 45 

TOTAL 320ha 1350dwgs



Planning History and Site Approvals

The 1989 DCP

Older style curvilinear streets; 
relatively limited housing 
variety; neighbourhood centre 
on Hutley Drive; links to 
Montwood Drive and 
Stonyhurst Drive. 800 
dwellings. First four stages 
built.

Separate DA approvals gained 
for water quality pond, 
sportsfields and site cut and fill 
works.  Works  are in progress 
under all these approvals.



Planning History and Approvals
SEPP 71 Master Plan approved under State Government Coastal Policy 
Planning process commenced in 2003 and was approved in 2006

Key Features
A mix of residential lots; 600 dwellings
More connected streets
A neighbourhood centre
Community facilities, Tavern
Retained vegetation assets
Parks and linear trails
Sustainable drainage and storm water 
management
No link to Henderson Farm
Tanks for all dwellings
Private recreation facility



The New State Government Approvals Process
- for larger coastal subdivisions and major developm ents

New Part 3A of the EP&A Act requires Ministerial approval

Existing Council controls do not apply, but are taken into account

Petrac now needs new Concept Plan to be approved by Minister

The DOP has provided a draft statement of the Director Generals 
Requirements (DGRs) to the EBD for investigations, design 
parameters and community engagement requirements. 

DGRs - A Summary of key matters to be addressed:

Review all technical and environmental research 
conducted for the SEPP 71 Master Plan

Be consistent with the Far North Coast Regional 
Strategy and other recent State Government policies

Give consideration to relevant and current Council 
Planning Strategies, Policies and Plans

Provide well-considered response to urban and 
environmental context



The Petrac Preliminary Part 3A Concept Plan

Proposed first stage area

Some key changes proposed to the approved Master 
Plan include a relocated neighbourhood centre, a 
retirement community, improved slope and drainage 
response, better response to community needs, better 
local linkages and a different housing mix.

This plan provided a point of departure for this EB D…



The ENQUIRY BY DESIGN process..

What is EBD?
Better design outcomes
Community involvement
Faster planning process
Integrated solutions

Why do an EBD for Pacific Pines?
Petrac’s commitment to 
community engagement
Help create a community 
which has local support
Define the community 
needs, issues and opportunities

Enquiry by Design is a transparent, stakeholder-col laborative, design-based process for 
resolving complex and controversial urban projects.    Because the factors influencing 
urban development, sustainability and amenity are s o inter-dependent, Enquiry by 
Design deals at the same time with all environmental, economic and social issues,  and 
at all scales ranging from architecture to the sub-region.



The Enquiry by Design Objectives

Prepare a new Concept Plan for the site that recogn ises its 
role as the major focal point of the North Creek Va lley (NCV)

Incorporate an innovative and well-integrated retir ement 
community into the project

Ensure the project integrates well with its surroun ding 
community (existing and proposed)

Optimise design for walking, cycling and public tra nsport, 
whilst allowing safe and efficient car access

Revise the street and drainage network to better fi t with the 
landform

Provide community facilities appropriate to the NCV ’s needs

Prepare coastal design character principles for bui ldings

Identify staging, and detail up the first stage



The Pacific Pines EBD Program

Thursday Marquee set up for Design Studio

Friday - day Technical briefings and site investigations
Friday - evening Opening Public Presentation/communi ty input

Saturday  - morning In house team design session
Saturday - afternoon Topical Community Public Meeting s

Open Design Studio

Sunday - morning In house team designing
Sunday - afternoon Open Design Studio

Monday In house team designing and site investigations

Tuesday - day In house team designing and plan production
Tuesday - evening Concluding Presentation and Plan Di splay



What has Petrac done before this EBD?

Site and market research before purchase

Ran a team scoping workshop and site tour on 
31st January

Prepared the Preliminary Concept Plan and 
made submission to Dept of Planning under 
Part 3A

Engaged UMR to conduct a Lennox Head 
Community Survey

Took new aerial photos

Held meetings with various local stakeholders, 
Council officers and Dept of Planning

Prepared extensively for this EBD!



Key State Government and Ballina Council Strategies

Coastal Design 
Guidelines

Far North Coast 
Regional Strategy

Lennox Head 
Strategic Plan

Lennox Head 
Structure Plan
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map: far north coast strategy – settlement strategy

table: far north coast strategy – dwelling targets

FNC Strategy - Government 
Urban Growth Boundaries and 
Growth Allocations in region…
Significant focus around Ballina…implications 
for services, traffic, and infrastructure

Around 530 new people per year in Ballina Shire, bu t need 330 new 
dwellings per year needed because of shrinking hous ehold sizes 



Understanding the Lennox Head Community 
and Local Growth Trends

Petrac’s demographic analysis and market research

Lennox Head community.. younger than average now, b ut 
dramatic aging of population by 2031 

Shortage of retirement housing now, and demand iden tified 
for  smaller dwellings

Many single person households already in Ballina Sh ire 
(26%) increasing  to 30% by 2030.
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Lennox Head 2007 Community Survey

Conducted for Petrac by UMR, 300 respondents, phone  
interview. Results now analysed. Details on website .

Last survey was done in 2001.  Community has change d since.

Questions asked about household, about daily activi ty patterns, 
about community issues and concerns, and about Paci fic Pines 
development site needs.

Petrac wanted to understand the Lennox Head communi ty and 
identify community concerns and requirements prior to planning 
the remainder of Pacific Pines.

Some community members have expressed concern to us  about 
some of the results and interpretation of this surv ey. 



Main dissatisfaction relates to shortages of aged c are, retirement 
housing and car parking in the Village

Dissatisfied Satisfied

Satisfaction with Lennox is generally high ….

-40 -20 0 20 40 60 80 100

Cafes and restaurants

Local primary schools

Chemists and medical services

Small specialty shops

Bars, pubs and taverns

Childcare services

Local high schools

Lennox Head sporting facilities

Bus services

Community activities and the arts

Car parking in the village

Retirement housing

Aged care facilities such as nursing
homes



Support for a wide range of potential land-uses on the Pacific Pines site 

Bad Idea Good Idea

The future need for facilities on the Pacific Pines  Estate   ….
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Medical centre

Accommodation specif ically designed for older people

A primary school

A supermarket

A video store

Community hall

Small specialty shops

A childcare centre

A diverse range of housing styles and types

A public pool

A tavern

Cyclew ays

Adult education facility

Walkw ays

Parkland and open space

A centre for artistic activities

Sporting complex

A cafe or coffee shop



Design Principles for Sustainable Urban Extensions

Over the past fifty years the traditional way of bu ilding communities has changed ….. to conventional 
suburban development (‘sprawl’), with high car depe ndence, social isolation, low physical activity and  
few jobs, enclosed malls or private retail centres… no great public gathering places or community 
ownership….. 

But things are changing again because of the desire  to create places with a better community 
atmosphere and more sustainable development.   Walk able neighbourhoods with mixed use centres, 
diverse housing choices, high quality parks, reduce d car travel, public transport, better environmental  
protection and water-sensitive urban design are the  new direction…..



What we learned from you during this EBD

Community group reps presentations

Friday night small group discussion

Written comments

Open studio meetings

Topical stakeholder meetings

Informal conversations around town



Friday Night Feedback (abbreviated)

Likes/strengths of PP and LH
Retirement, Transport on Hutley Drive to 
reduce impacts on Montwood, Take pressure 
off Village

Lennox: Village Character, Beach & Bush 

Dislikes/concerns with PP/LH

Backing onto SEPP14 and jeopardising Hutley 
Drive southway, Mosquitoes, Traffic, 
Weakening Village (parking), Scale of Centre, 
Public transport won’t work, can’t compete 
with Ballina

Lennox:  lack of childcare, getting too big
Scared of ‘Ballinox’

Future vision for PP

Proposal good, Retirement good, but 
downscale Supermarket (but some want 
bigger supermarket), Café/tavern, Childcare, 
Gofer tracks, Retain habitat,Doctors, Mens
Shed

Other Key Messages
Sportsfields completion is urgent

Concern about growth generally

Concern about losing the Lennox 
village character

Concern about parking and traffic in 
the Lennox village centre & beach

Concern about having to drive to 
Ballina for many services not 
available in LH

Strongly differing views about a 
significant supermarket on the PP 
site

Mosquitoes… and feral pigs (‘short 
cows’0



The EBD Outcomes
NOTE… these plans and other outcomes are provisional!  Th ere will be more site investigations, 
feasibility assessments and stakeholder consultatio ns before the Concept Plan can be finalised.

Overall Concept Plan

Green Network and Lot Layout Plan

Neighbourhood Centre Plan

Hutley Drive implementation

Street network and traffic volumes 

Street types and landscaping

Primary school investigation

Building character guidelines

Sketches/perspectives

Sportsfields revised layout

Retirement community details

Henderson Farm concept plan

Community dividend

Proposed timetable of works



The EBD 
Concept Plan



Green 
Network,
Open 
Space 
and 
Lot Layout 
Plan



Lennox Head Structure Plan 
Open Space Requirements

District parks:
0.73ha per 1,000 people

Sports Facilities:
1.7ha per 1,000 people

Active

Local Parks:
0.4ha per 1,000 people

Passive

Total Area Required: 2.83ha per 1,000 people



Pacific Pines Development
Approved SEPP71 Master Plan 

population 1,490 (approx)

ProposedRequired

6.1ha2.53haActive

8.73ha1.68haPassive

Current Concept  
population 1,555 (approx)

ProposedRequired

6.1ha2.64haActive

13 ha1.76haPassive



Neighbourhood 
Centre Plan




